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Implementation Period
01.12.2014 t0 01.12.2016
(24 Months)

Total Budget
€712.366,58

Partners:

Lead CSO: Turkish Confederation of
Employer Associations (TISK)

Croatian Employers Association (CEA)
Business Confederation Macedonia (BCM)
Montegrin Employers Federation (MEF)

National Council of Small and Medium Sized
Private Enterprises in Romania (CNIPMMR)

Bulgarian Chamber of Commerce and
Industry (BCCI)

Serbian Association of Employers (SAE)

Associates

The International Organization of Employers
(IOE)

National Confederation of Employers’
Organization of Azerbaijan Republic (ASK)




PHASE Il - OBJECTIVES

o build awareness
and capacity in
partnership/netwo
rk of EQ’s in South
East Europe
regarding CSR and

sustainability

To integrate social,
environmental,
ethical, human

rights and

To improve EOs’
participation in
multi-stakeholder

dialogue at reporting. consumer concerns
national and into the business
international operations and

levels. core strategy.

Objectives

To create a
tradition in the
society and
encourage the
enterprises by
establishing a role
model.

To guide
enterprises for
their positive
impacts on
society.




Project’s Work Packages:

Work Package V: Review on current situation regarding
Sustainability Reporting in partner countries

Work Package VI: Designing and Implementing of CSR-
Sustainability reporting Capacity Building Support Package

Work Package VII: Enhancement Capacity, Awareness Raising and
Dissemination on CSR Sustainability reporting

Work Package VIII: Visibility and Dissemination Activities




Work Package V:
Review on Current Situation in Partner Countries

- ACtiVitV-l: Defining review framework of the partner countries on sustainability
reporting framework

° ACtiVity-Z: Conducting national review study in 7 partner countries and
reporting.

National economic Enterprise level

and CSR situation, survey:

internationalagenda company perceptions
and implementations

e ACtiVity-3: Organizing round table discussion on country findings and general
outline of CSR-Sustainability Reporting Support Package

Evaluation Document: based on the Similarities and differences in 5 countries,
Regional situation



Work Package VI:
Designing and Implementing of CSR-Sustainability reporting
Capacity Building Support Package

Activity-1: Designing capacity building support package on CSR-Sustainability
Reporting based on the outcomes of national reviews and round table discussion

Activity-2: Establishing and Training of National Report Team (NRT) in 7 partner
EO’s
e 3 days training in Turkey

* NRTs will become the facilitators/change agents in their organisations regarding
SR.

Activity-3: Developing “EOs Handbook to Guide Enterprises in CSR and
Sustainability Reporting”

MAIN OUTPUT OF THE PROJECT - «South East Europe-Turkish Model for Guiding
EO in SR»




Work Package VII:

Enhancement Capacity, Awareness Raising and

Dissemination on CSR Sustainability reporting

Activity-1: Training of Reporting Experts on Sectors (RES) from sub-organizations
in Partner EQ’s

ENHANCING CAPACITY [

* NRTs trained RESs

e 2 days @ national level

 Under the supervision of IOE with the
support of national and international experts.

84 SKILLED HUMAN RESOURCES CAPACITY




Work Package VII Continues:

STILL NOT ENOUGH!
GOING DEEP AT ENTERPRISE LEVEL

Activity-2: Awareness raising of enterprises in 7 partner countries

50 * 7 =350

Enterprises in
Total

Awareness
Raising Seminar




Work Package VII Continues:

Activity 3: National Conferences in 7 Partner Countries in 2016

Turkish
Conference

Croatian

Conference Serbian

Conference

750

participants
in total

Macedonian
Conference

Bulgarian
Conference

Romanian

alonteneal Conference

Conference



Best CSR Awards

Defining selection criteria at local level and select CSR best practices in 7 partner
countries by National-TFs

The Awards are distributed simultaneously in the national partner employer
organizations within 2014.

The competition was open to all companies, regardless of their size and whether they
were members of the partner Employer Organization’s or not.

Providing sustainable solutions for social, economic or environmental problems was a
valid reason for companies to apply with their Projects.

In total 310 projects applied to CSR Awards in 5 Countries,

the activities of enterprises in the area of CSR were evaluated and best practices were
awarded by a jury consisting of different stakeholders of the society.

In total of 51 CSR Award Winners In SEE Region

2014 Corporate Social Responsibility Awards”
Book which consists of 5 Partner Country’s
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BUTTERFLY EFFECT

EOsin 7
partners
countries

National Reporting
Team

Sectoral Experts on
Reporting
/ Enterprises \
/ Society \
/ The role of an Individual \
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THANK YOU FOR LISTENING....

Nil Mit
Project Coordinator

nilmit@tisk.org.tr
+90 312 4397717
+90 532 5131422
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